


Neutral Bay Public School Parents and Citizens Association Annual Report 2019
NBPS P&C Association is pleased to report on its activities for 2019.
The NBPS P&C Association fulfils a number of functions in the School community:
· As a forum for parent/School executive interaction and consultation with regular contributions from both the Principal & Deputy Principals;
· Through the provision of funding for key educational and other resources, through fundraising activities;
· Through operating two businesses which provide key services to the community (Canteen and Uniform Shop);
· organising the School Bands and the Orchestra;
· organising social and other events for School families and the community;
· representing the views of, and providing information to the School community; and
· representing parents in interactions with our broader local community.
Funding Educational and other Resources
The primary objective of the P&C’s fund raising activities is to direct funds raised towards enhancing the educational outcomes and experience for all students at the School. Accordingly, in the year to 30 September 2019, the P&C Association contributed $210,000 to the ongoing support of the Science and Music programs at the School ($120,000), increase the number of support learning officers to help students ($30,000) and technology ($30,000). Last year the P&C contributed ($30,000) to the purchase of several house sun shelters to be used at sporting venues. This expenditure was not undertaken in 2019 and the funds were used instead to purchase lap tops for the classroom. This year the P&C had funded the purchase of air conditioning units and installation thereof ($30,000).
Voluntary Contribution
Voluntary contributions are the backbone of the P&C’s fundraising efforts and I would like to thank the very generous support of all Neutral Bay families in 2019.  I am pleased to report that we raised $108,775 in 2019, a drop in contribution compared to last year’s contribution of $130,218. Just for comparison in 2017 it was $110,000. Whilst I cannot explain the reason for the drop in contribution this year, I would suggest that when the School sends its invoice in Term 1, 2020 that we reiterate the importance of voluntary contributions to support the Music and Science programs which are not otherwise funded by the government. We would also need to point out that consistently in the past 3 years, we have seen at least 80% of the families at the School participate in the voluntary contributions.  
Fundraising and Events
NBPS enjoyed another year of strong Fundraising and Events and thanks is extended to Vanessa Baumer-Rowley for all of her contributions as the Fundraising and Events Coordinator and for her communications between the P&C and the class co-ordinators and involvement with the P&C section of the newsletter. I would also like to thank Jenni Spillane, our P&C treasurer. 
There were many fundraising events held this financial year starting from last year’s online auction at 32Auctions which successfully raised $9,042. Followed by our End of Year picnic raising $2,733. 2019 started off with our Welcome drinks, a free event provided by the P&C to host all the parents & carers from the School to a child free night. In March we had the State election BBQ raising $4,020 followed by our welcome picnic at the end of the month raising $2,487.
In April was Grandfriends day, we organised a lovely morning tea in conjunction with the Years 1 & 2 parents who provided all the food. Mother's Day this year saw a whopping 3 events, the Mum & Son Dance, the Mother's Day Stall & the Ladies & little Ladies high tea all raising $3,923. Also in May we held an election BBQ for the Federal election raising $3,983. 
In June we hosted a cocktail party for the Parents & Carers held in the Chapel at the Greenwood Hotel. Another enjoyable night was had by all which also included live auction prizes, silent auction items, mystery gift bags & games raising $7,571. Father's Day was another busy time with 3 events, a Dad & Daughter dance, a Father's Day breakfast under the COLA & Father's Day stall all raising $6,097. All these events took place along with the raffle, entertainment books & other smaller fundraising giving us a total $51,854.86. Next year’s financials will include the 2019 Halloween Carnival. 
I would like to thank all volunteers who have helped and worked at these events, along with all of our keen bakers but also to all the School community for attending and participating because without the community coming along these events would not be as successful as they were. I would like to welcome Jane Stevens as the new Fundraising and Events Coordinator for 2020. 
I would also like to thank all of our sponsors for their generous support throughout the year.
Uniform Shop
Another busy and fruitful year for the Uniform Shop. 
We thank Sarah Wilson-Brown who took over running the shop. We would also like to acknowledge Tamia Gallego who continues to run the second hand arm of the shop. Neutral Bay Public School greatly appreciates the generosity of parents who donated quality pre-loved uniforms. The response from the community has been incredible and resulted in donations and cash sales of $6,898 to date. 
Additionally, the shop has seen great support by regular volunteers: Andrea, Natalie, Sylvia, Mahdia and Laura – enabling us to deliver orders every day.
Total sales were decreased from $161,066 to $156,969 this year with an increased of profit from $48,149 in 2018 to $55,388 in 2019. Profit is a lot higher this year compared to last year’s profit because of the total cost of goods sold being reduced by $7,063. Thanks to our book keeper Yuji Huraizumi.
We have increased the number of second hand sales to two or three per term, which is having a great impact on helping us turn over stock (given we have limited storage). We hope to support parents who wish to purchase second hand items and to promote recycling.
Whilst we continue to be challenged for storage space, we have been able to manage this by tidying up the storeroom with shelving, re-arranging the main shop and the second hand items as well as keeping inventory levels of new items at a manageable level.
Our stocktake was conducted on the first Saturday of the September holidays – thank you to all volunteers who came along to ensure a fast and smooth process.
A big thanks to Mr Michael and Mr Goran, the school General Administrators for all of their help during the year in many regards.
Canteen
The NBPS Canteen takes pride in creating healthy and tasty meals or snacks for the students and teachers at reasonable prices. The canteen team ensures a high standard of efficiency and professionalism, and with the help of our incredible parent volunteers, this is possible. The canteen is consistently regarded highly by the North Sydney Council in their annual Food Premises Inspection.
The School enjoys a relatively unique canteen model of non-for-profit that the P&C run which ensures healthy and varied menu options at low prices. This model can only be sustained with the support of a large number of volunteers and with the class volunteer system this has been successful. 
The canteen has also introduced tasty and healthy meals in keeping with the new Healthy Canteen Strategy.
I want to take this opportunity to thank Naoko Yamada, Jocelyn Greig and Katherine Morris for their hard work in the daily running of the canteen this year and thank you to all the wonderful volunteers in the School community who gave their time to the canteen. 
Lastly, we are still looking for a canteen coordinator to help with the canteen roster and to facilitate classes in their allocated volunteer week.
Band &Strings
[bookmark: _GoBack]Since joining the P&C in 2014, the Strings program has developed into 2 groups, the Orchestra and Senior Chamber. Over 30 students participate in the Strings program and have represented the School in Sydney Eisteddfod and other School events. The Strings program is run by parent volunteers and is funded by user-pay String fees. Sadly, this will be the final year for Rachel Miller, our conductor at the School. Thank you to Rachel Miller who has been with us for nearly 12 years. I wish Rachel all the best in her new and exciting adventure. Recruitment process is underway for a new replacement for 2020. 
The Band Program has had an exciting year this year, with all three bands playing to a very high standard. Congratulations to the students for their hard work.
I would like to thank all the people who made the Band Program a success:
· Parents
· Band Coordinators Katie Duncan, Tracy Harington Hawes and France Beaulieu
· Bandmasters Ray Hampton, Luis Madrid and Emma Clain
· Mr Tan and the teachers who attended the camp. 
All three Bands did extremely well at the Australian School and Orchestra Festival; Junior Band and Senior Band took home Gold in their events and Concert Band achieved Silver in its event. The Concert Band was also highly commended in its event at the Sydney Eisteddfod.
The Bands showed wonderful School spirit performing at various School events, including Education week, Grandfriends Day and presentation days and the end of year concert.
The annual Band Camp was held at the Sydney Academy of Sport and Recreation at Narrabeen. Band Camp 2019 was a big success. Thank you to the Organising Committee, bandmasters, tutors, families and students who all worked tirelessly to make the weekend run smoothly. Our Band Workshop was a highly successful event, with parents enjoying the afternoon concert.
The Band Program does not receive any funding from the School or the P&C and is completely reliant on annual fees to cover costs. Band Fees for 2019 were $550 for Junior Band and $610 for Senior and Concert Bands. Fees for 2020 are being set.
General
It has been a very busy year in 2019 and I have now served 3 years as your President. Sadly, my term as President has now come to an end in accordance with the P&C Constitution. I have the privilege of working with an outstanding group of people and I am pleased to report the continued success of the P&C, which is entirely due to the dedicated volunteers who continue to place the School community as a high priority in their often busy lives. Our volunteers are critical to the ongoing events, fundraising, uniform shop, canteen and band & orchestra programs. The contribution of these volunteers is highly valued and greatly appreciated by the P&C and I ask that all members of the School community find the time to acknowledge and thank these volunteers for their contribution.
I wanted to thank the entire P&C Executive team for their tireless efforts during 2019. This meeting will see the end of the term for our Vice-President, Tim Hawes who has served 3 years on the Executive, Jenni Spillane who also served 3 years as Treasurer, Vanessa Baumer-Rowley who served 3 years as Fundraising Officer. I personally want to thank them for their enormous contribution to the P&C and the School over the past years. To our outgoing team members Tim, Jenni, Vanessa, I would like to extend my gratitude for their dedication and commitment to the children, families and community of NBPS. I wish the newly elected representatives of the P&C in 2020 all the best in their roles.
Finally, on behalf of the parents and the entire School community, I wish to acknowledge the incredible contribution that Principal Mrs Judy Goodsell, Deputy Principals Mr Victor Tan and Ms Heather Strachan, the teaching and administrative staff continue to deliver for our children, the students. Accordingly, the P&C extends its gratitude for their amazing professionalism, dedication and support in 2019. 
On behalf of your elected P&C representatives, 
Sharmila Soorian
President NBPS P&C Association
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